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• Regional representation of the Ministry of
Agriculture, Livestock and Fisheries (MAEP) for the
Analamanga Region

• Implements national policies : food self-sufficiency at
a regional level through the 3 sectors

• FAO - CRFS Focal Point

• Contribution to post-COVID recovery through CRFS
implementation in national/regional strategies and
programs

• Analamanga : 9% of the national agricultural
production

About us : DRAEP

ANALAMANGA



CRFS : key commodities

The value chains prioritized for the CRFS are 
rice, leafy vegetables, tomatoes, onions, 
potatoes, eggs, dairy products, meats (beef, 
pork, freshwater fish, poultry, gasy chicken) as 
well as tangerine.

CRFS : main climate hazards

• Erratic and intense rainfall : floods and landslides
• Extreme climatic phenomena (cyclones) 
• Variation (rise) in temperatures and heat stress
• Drought and water shortages
• Bush-fires



The COVID-19 situation
Response and interventions to ensure the functioning of the
food system despite restrictions



1) Support to priority value chains

CRFS approach helps to strengthen CRFS resilience



2) Reinforce rural-urban linkages to ensure food fluxes

CRFS approach helps to strengthen CRFS resilience



3) Align response mechanisms: vertical integration and rôle complementarity for current climate response
mechanisms and COVID-19 response mechanisms

CRFS approach helps to strengthen CRFS resilience



CRFS Stakeholder Advisory Group 

4) Ensure consistency of actions, create synergy
between actors and create multiple response
mechanisms, data sharing, establish common
indicators



How indicators are useful and what they add to the process

Entry point : 13 value chains
(validated by CRFS Core team)

CRFS Territorial 
boundaries

Define Priorities
(based on policy frameworks, plans, 
strategies and on-going projects)

CRFS / Covid-19 Indicators    =

Baseline data

Future tool for CBA analyses and 
monitoring tool

(to measure change)

CRFS
Resilience capacity

Rapid Scan Assessment



How indicators are useful and what they add to the process

CRFS 
node

Expected
Outcome
(link to priorities)

Impact Area Indicator Sub-indicator Why
(causes)

Who
(can do 
sth.)

Food
Production

Regional and local 
food production is 
more resilient to 
climatic shocks / 
stresses and to 
destabilization 
caused by 
epidemics 
(COVID-19)

Existence of plans 
adapted to 
individual farms to 
absorb shocks and 
stresses

Increase in the number of 
farms that have at least one 
strategy to resist or mitigate 
the effects of climatic shocks 
/ stresses and destabilization 
caused by epidemics

Number of technically 
supervised farms (number 
and techniques 
transmitted to be 
specified)

Number of farms 
financially supported 
(number, VC and amount 
of support to be specified)

Number of VCs supported 
for the marketing of 
products resulting from 
resilient practices (number, 
VCs and type of support to 
be specified)

Example : FOOD PRODUCTION
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