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FOOD WASTE IN GLOBAL AND LOCAL CONTEXT

IMPROVING GHANA’S ENVIRONMENT AND PUBLIC HEALTH THROUGH INTEGRATED WASTE MANAGEMENT

1.3 billion tonnes of food is wasted globally each year.

Ghana’s capital city, Accra, is the largest population 
center and the country’s economic hub.

Ghana is a signatory to the Paris Agreement  and is 
committed to unconditionally reducing GHG emission by 
15% by 2030 

 In Accra’s Climate Action Plan (CAP), one of the priority 
climate actions is to divert organic waste from landfills 

The active participation of the private sector as a major 
stakeholder in achieving the objectives of the Accra CAP 
cannot be understated. 

http://www.fao.org/platform-food-loss-waste/food-waste/introduction/en/


FORTIFER

 To commercialize the Fortifier technology for agriculture in a manner that improves
the sustainability of the sanitation value chain by generating a positive revenue
stream, which measurably improves cities’ food waste and fecal sludge
management

 Plant is designed to treat 700tonnes of source separated food waste, 

12,500m3 of FS and produce 500tonnes of compost per annum

 Proven and replicable business and technology solution- PPP 

between JVL and TMA

 The fortifer product has been approved for farm use by the MoFA.

 Funded and facilitated by :Bill & Melinda Gates Foundation (BMGF)
and IWMI

© Jekora Ventures Ltd.
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FORTIFER- Emerging Lessons

IMPROVING GHANA’S ENVIRONMENT AND PUBLIC HEALTH THROUGH INTEGRATED WASTE MANAGEMENT

 The Fortifer PPP business model has proven to be effective technically and 
financially worthy of replication in other districts of Ghana. 

 Development of PPP with a business model built around a common objective of 
improving environmental sanitation involving the public sector, the private 
sector and research. 

 Wide use of the model will clearly improve the treatment of both liquid and food 
waste in the various MMDA’s. The Fortifer plant treats 700 metric tonnes of 
source sorted organic waste and 12,500 m3 of faecal sludge. 

Limitation to adoptability

 Context matters for technology and business 

model choice

 Public and private sector support required



FORTIFER- Limitation to Adoptability

IMPROVING GHANA’S ENVIRONMENT AND PUBLIC HEALTH THROUGH INTEGRATED WASTE MANAGEMENT

 Context matters for technology and business model choice

 Public and private sector support required

• Way Forward

Incentivize the private and  public
sector to collaborate on composting 
efforts
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https://ama.gov.gh/news-

details.php?n=Nzg1NjUzbjQyb3A3NTZvbzM5NW9xNDhuNDA4OG4wNj

VyOXA1NHNwcg==
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https://ama.gov.gh/news-details.php?n=Nzg1NjUzbjQyb3A3NTZvbzM5NW9xNDhuNDA4OG4wNjVyOXA1NHNwcg==


A PLACE OF PROACTIVE URBAN SANITATION & WASTE MANAGEMENT
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